
Craig D. Thorne, M.D.
VP/Medical Director, Employee Health and Wellness

Integrated Employee Health, 
Safety and Wellness



• Who is Erickson Living?
• Our Corporate Health Achievement Award (CHAA) Journey
• Highlights of our Integrated Health, Safety and Wellness Programs 

– Establishing a culture of safety, health and wellness
– Alignment with company’s health and wellness vision
– Role of onsite Employee Health and Wellness Centers (EHWC)
– Other innovative programs to promote and protect workers’ 

health
– Focusing to achieve success

• Next steps in our commitment to excellence

Today’s Agenda



Who is Erickson Living?



Erickson Living Locations

Colorado
Wind Crest

Florida
Devonshire at PGA National
Chatsworth at PGA National

Kansas
Tallgrass Creek

Maryland
Charlestown
Oak Crest
Riderwood

Massachusetts
Brooksby Village
Linden Ponds

Michigan
Fox Run

New Jersey
Cedar Crest
Lantern Hill
Seabrook

North Carolina
Windsor Run

Pennsylvania
Ann’s Choice
Maris Grove

Texas
Eagle’s Trace
Highland Springs

Virginia
Ashby Ponds
Greenspring

19 communities, 11 states



Our Vision, Mission and Values

Erickson Living® helps
people live better lives. 
We strive to be the most 
valued and trusted 
leader in senior housing 
and services through 
operational excellence, 
integrated senior health           
and wellness and a 
commitment to the             
Erickson Way culture
and values. 

Respect & Caring
Diversity
Friendliness & Enthusiasm
Integrity
Responsibility
Excellence
Teamwork

“We share our gifts to create communities that celebrate life”



Greenspring Village 
Springfield, Virginia



Erickson Living at a Glance

• Third-largest 
independent living 
provider in U.S.

• 23,000+ residents 
served

• 14,000  staff; 8,500 full-
time

• 96% occupancy; 
industry standard is 
90%



Person-Centered Approach 

“Caring enough to understand the individual 
and customizing our approach to recognize 

the person’s gifts, their needs, their 
preferences, and their goals”



Person-Centered Approach 

Quality of Care



Person-Centered Approach 

Quality of Life



Our Corporate Health Achievement 
Award Journey



1. Use the self-assessment learning tool as a 
quality improvement initiative to identify gaps 
and opportunities for improvement.

2. Benefit from formal feedback from the 
ACOEM leaders to improve even more.

3. Sharpen our programs to improve employee 
health, safety, cost savings and productivity, 
whether we win or not.

4. Enhance team pride in our work if we receive 
national recognition.

Why we applied for this recognition?





• Based on ACOEM Corporate Health Excellence – Guide to a 
Healthy Workplace

• Comprehensive Award in Four Areas
– Leadership & Management 
– Healthy Workers
– Healthy Environment
– Healthy Organization 

• Points Awarded for
– Comprehensive & Appropriate Programs 
– Appropriate Dissemination 
– Metrics
– Positive Trends

CHAA Method



• The award criteria are divided into four categories.  

• Each category has been divided into evaluation items 
(areas that should be considered in developing and 
deploying a comprehensive health, safety, and 
environmental program)

• The organization is scored based on the programs and 
the level of “maturity” of program(s) that the 
organization has described in the application. 

The Scoring Method



• Each Examiner evaluates each category and item: 
– How comprehensive and appropriate is the 

program defined?
– How well it is deployed across the organization 

(globally as appropriate)?
– How positive are the results (measurable 

outcomes)?
– Is there evidence of improvement trends?

• A team of Examiners determines a Consensus Score 
based on a dialogue against the scoring criteria 
utilizing their individual scoring to frame the dialogue. 

The Scoring Method (cont.)



Categories and Points

1.0  Leadership & Management 250     
Four areas

2.0  Healthy Workers      250
Four areas

3.0  Healthy Environment 250  
Five areas

4.0  Healthy Organization 250
Four areas

Total Points 1000



Integrating Health and Safety in the Workplace:
How Closely Aligning Health and Safety Strategies Can 

Yield Measurable Benefits

Ronald R. Loeppke, MD, MPH, FACOEM, Todd Hohn, CSP, Catherine Baase, MD,
FACOEM, FAAFP, William B. Bunn, MD, JD, MPH, FACOEM, Wayne N. Burton, MD,
FACOEM, Barry S. Eisenberg, CAE, Trish Ennis, CSP, ARM, CRIS, Raymond Fabius,
MD, CPE, DFACPE, R. Jack Hawkins, CSP, T. Warner Hudson, MD, FACOEM, FAAFP,
Pamela A. Hymel, MD, MPH, FACOEM, Doris Konicki, MHS, Paul Larson, MS,
Robert K. McLellan, MD, MPH, FACOEM, FAAFP, Mark A. Roberts, MD, PhD, MPH,
FACOEM, Cary Usrey, Joseph A. Wallace, CSP, RRE, Charles M. Yarborough, MD,
MPH, FACOEM, and Justina Siuba, MPH

JOEM Volume 57, Number 5, May 2015

ACOEM Guidance



Highlights of Our Integrated Health, 
Safety and Wellness Programs 



Integrated Health and Safety

Source: How Closely Aligning Health and Safety Strategies Can Yield Measurable 
Benefits, AOHC - MAY 2015



Integrating Health and Safety



Use data to learn where your company stands on 
workforce health and wellbeing.

Launch and continue to promote the program to your 
workforce.

Set goals, 
schedule 

activities, and 
develop a 

communications 
strategy.

Evaluate your 
program’s 

success and set 
future goals. 
Survey non-

users to boost 
your results.

1.
Assess

2.
Plan

3.
Engage

4.
Measure

Our Process Improvement Cycle



• Not using tobacco, alcohol to excess, or illicit drugs
• Maintains a healthy body mass index (BMI)
• Regularly performing appropriate levels of physical 

activity
• Complying with recommended preventive health 

practices
• Has the psychological skills that enables success in 

highly demanding work environments
• Works in a safe and healthy work environment
• Is productive at work and is ready to respond to changes 

necessary to provide the very best service to your 
residents.

Vision: How Erickson Living defines a healthy 
and productive worker  



Integrated Employee Health, Safety, and 
Wellness at Erickson Living

Health 
advocacy

Personal health 
& wellness 

Work-related 
services & 

safety 
promotion

Workers’ 
compensation 

care and 
management





1. Physical activity
2. Overweight and 

obesity
3. Tobacco use
4. Substance abuse
5. Responsible sexual 

behavior

Leading Health Indicators
Ten Major Public Health Issues

6. Mental health
7. Injury and 

violence
8. Environmental 

quality
9. Immunization
10.Access to health 

care



• Our commitment to prevention and wellness to reduce 
employee health risks, using quality provider networks, 
and providing low cost care through our Employee 
Health and Wellness Centers (EHWC) keeps our health 
plan costs lower for our communities, improves 
employee services to our residents, and is an important 
part of our total rewards package for our employees 

• We also make our health plans as affordable to 
employees as possible by discounting employee 
premiums for non-management staff and we continue to 
have lower employee contributions (including copays, 
deductibles and coinsurance) in comparison to other 
companies

Our health plan philosophy



• U.S.: 1985-1992: National health care costs increased 10% 
annually; workers’ comp costs increased nearly 15%.

• JHMI: 1992-2002 (Bernacki et al, JOEM, Vol. 45, No. 5, May 
2002)
– Patient advocacy & customer service, preferred provider network using 

‘sports medicine’ model, close follow-up, continuous dialogue between 
parties & injured employee, & in-house legal services to settle certain 
cases.

– 73% decrease in lost time & medical claims; 54% decrease in all costs 
(incl. admin costs).

– 77% decrease in temporary/total days paid.

• Hospital of the University of PA: 1997-2002 (Green-
McKenzie at al, JOEM, Vol. 44, No. 12, Dec. 2002)
– 46% decrease in lost time mainly due to modified duty.
– 10% decrease in total claims.  

Integrated workers’ compensation 
management



• Population management 
• Integrated data management and predictive modeling
• Disease management
• Health and wellness coaching
• Targeted and tailored messaging (social marketing)
• Value-based benefit design
• Incentives
• Culture of health and wellness engagement.

Employee Health Management Programs -
Today!



Our employee safety philosophy



Governance Structure for Employee Safety



Our Culture of Health and Wellness… 



EHWC Brochure 



Total EHWC Cost per FTE 

All expenses are included: corporate oversight, back-office support (EMR, 
coding, recruitment, billing, etc.), wages for clinical staff, supplies, etc.


Chart1

		FY14

		FY15

		FY16



Cost per FTE

305.634914754

310.5146592846

305.0840535666



2015 elective use

		

		Community		Active		Total		Penetration								75%		+		1.0				ACHE		487

		ACHE		487		797		61%		0.9						60%		75%		0.9				APLE		31

		APLE		31		460		7%		0.5						40%		60%		0.8				BBVE		283

		BBVE		283		789		36%		0.7						20%		40%		0.7				CCIE		542

		CCIE		542		1028		53%		0.8						10%		20%		0.6				CCVE		487

		CCVE		487		861		57%		0.8						-		10%		0.5				ERCE		295

		ETHE		6		315		2%		0.5														ETHE		6

		GSVE		925		1006		92%		1														GSVE		925

		HSDE		43		345		12%		0.6														HSDE		43

		LPHE		363		690		53%		0.8														LPHE		363

		MGCE		307		596		52%		0.8														MGCE		307

		OCVE		693		1053		66%		0.9														OCVE		693

		RWVE		820		1262		65%		0.9														POIE		1

		SBVE		319		695		46%		0.8														RWVE		820

		TCKE		70		247		28%		0.7														SBVE		319

		WCDE		224		459		49%		0.8														TCKE		70

		Grand Total		5600		10603		53%		0.8														WCDE		224





2014 elective use

		

		Community		Active		Total		Penetration								75%		+		1.0				ACHE		498

		ACHE		498		823		61%		0.9						60%		75%		0.9				APLE		52

		APLE		52		403		13%		0.6						40%		60%		0.8				BBVE		371

		BBVE		371		834		44%		0.8						20%		40%		0.7				CCIE		568

		CCIE		568		1031		55%		0.8						10%		20%		0.6				CCVE		491

		CCVE		491		883		56%		0.8						-		10%		0.5				ERCE		276

		ETHE		3		290		1%		0.5														ETHE		3

		GSVE		1051		1007		104%		1														GSVE		1051

		HSDE		55		362		15%		0.6														HSDE		55

		LPHE		417		666		63%		0.9														LPHE		417

		MGCE		302		613		49%		0.8														MGCE		302

		OCVE		738		1092		68%		0.9														OCVE		738

		RWVE		513		1231		42%		0.8														POIE		1

		SBVE		170		671		25%		0.7														RWVE		513

		TCKE		34		165		21%		0.7														SBVE		170

		WCDE		171		433		39%		0.7														TCKE		34

		Grand Total		5434		10504		52%		0.8														WCDE		171





Cost per FTE

				YTDDec				Final				PayType								Subledger

						Communities		Communities		Communities		All_Companies		All_Companies		All_Companies

						Employee Clinic		Employee Clinic		Employee Clinic		All Entities		All Entities		All Entities

						Independent		Independent		Independent		All LOB		All LOB		All LOB

						Actual		Actual		Budget		Actual		Actual		Budget

						FY14		FY15		FY16		FY14		FY15		FY16

				Operating Income		-2743164.62		-2827630.21		-3158680.03229496		105139720.87		121896930.82		99005577.7071858

				Central Services Expense		519092.56		562483.95		787987.958095929		53864855.99		56826637.79		62850880.7135252

				57140-Advertising and PR		-54297.77		-49684.47		0		17094.72		36711.03		0

				Professional Fees		0		0		-50322		0		0		2171248.41333889

						60597.6300000001		83889.47		41473.0504261013

						-2858060.02		-2961204.15		-3250475.08272106

				FTE								8808.505453125		9025.9642638889		10094.0491666667

												542.7168125		510.474875		560.31

												9351.222265625		9536.4391388889		10654.3591666667

						FY14		FY15		FY16

				Cost per FTE		$   306		$   311		$   305





Cost per FTE

		



Cost per FTE



Cost per FTE 2

								Dec				Final				PayType		All LOB		All Companies		All Entities		Subledger

								FY14		FY15		FY16

								Actual		Actual		Budget

						Total FTE		542.7168125		510.474875		560.31





2016 Budget

		EHWC Budget

		2016

		All Sites

				Budget

		Visit Revenue		0

		Test and Procedure Revenue		0

		Adjustment - Non Erickson Insurance		0

		Adjustment - Self Pay		0

		Co-Pay Revenue		0

		Departmental Revenue		380,076.00

		Operating Revenue		380,076		Revenue from sick and well visits, procedures

		Wages		1,782,391		Wages for NPs and MAs on-site

		Employee Benefits		322,427		Benefits related to on-site staff

		Other Employee Expense		281,455		New hire expenses, Testing & Vaccines, other employee related expenses

		Contract Labor Expense		235,655		Back Office support (billing, coding/compliance, recruitment, credentialing and reappointment)

		General Supplies_		35,298		Office supplies

		Medical Supplies_		105,472		Medical Supplies

		Other Expense		38,391		Travel, Avertising, etc.

		Central Services Expense		829,461		Dr. Craig's department

		Total Operating Expenses		3,630,551

		Net Income		3,250,475

		Statistics

		U50105 - Accrued Hours		- 0

		U50110 - Regular Hours Worked		47,371.06

		U50210 - Overtime Hours Worked		- 0

		U50455 - CME Hours		0

		U50460 - Holiday Hours		- 0

		U50465 - Vacation Hours		- 0

		Productive FTE		- 0

		Non-Productive FTE		0

		FTE_		22.65

		HoursCalc		- 0

		U42510.0075-Office Visits-Employees		- 0

		U42530.0075-# of Diagnostic & Procedure-Employees		- 0

		Furn/Fix		0





Sheet1

												Final				PayType		Management		Erickson Living Management		Employee Clinic		Subledger

								Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		FY16		Budget		Net Operating Expenses		69343.5363887271		66513.7101939367		70072.0401939367		68292.8801939367		70072.0401939367		68292.8801939367		70072.0401939367		70072.0401939367		68292.8801939367		70072.0401939367		68292.8801939367		70072.0401939367		829461.00852203

		FY15		Actual		Net Operating Expenses		55309.03		50238.65		54783.56		53465.32		56301.86		51821.02		55567.77		59907.33		46660.69		54035.18		55728.29		52554.72		646373.42

		FY14		Actual		Net Operating Expenses		48461.52		45831.05		55042.26		45878.37		47685.46		45197.04		43503.57		54897.6		50719.29		54087.17		47652.08		40734.78		579690.19







All Visits Data

35,384

36,689

34,500

35,000

35,500

36,000

36,500

37,000

Total Visits to EHWC

2014 2015



Elective Use of EHWC

6,767

7,282

5,000 5,500 6,000 6,500 7,000 7,500

2014

2015

Total Elective Use

Elective Use*     2014:  52%
2015:  53%

* Total active employees who have been to the EHWC for Elective Use in past 12 months (i.e., 
visits for where they could instead elect an external clinic including sick/well care, smoking 
cessation, Health IQ, or injury care) divided by all current employees (except students < 18 years 
old who are instead referred to their Pediatrician).



Customized Health Assessment



Customized Health Assessment



Customized Health Assessment



Customized Health Assessment



Customized Health Assessment



Health Assessments 

2015:  Total Completed: 3,079
Total Shared: 495
Total Wellness Requests: 342 



Wellness Fund



Safety and Integrated Health
“Ripple Effect”

• Where else can you have all the support you need to not only 
do your job, but to be able to identify problems and then be 
able to provide a program to help fix the problems? 

• This “Ripple Effect” all started because one year it was noted 
that there were 12 back injuries that happened to the 
housekeeping  department. 

• Managers were contacted to let them know the trend in and 
consulted about what we could do. 

Work-related 
services & 

safety 
promotion



Ripple Effect Program

• The President’s Challenge is the premier program of the 
President’s Council on Fitness, Sports, and Nutrition. The program 
helps people of all ages and abilities increase their physical 
activity and improve their fitness.

• One mile walk/run
• Flexibility
• Sit ups and push ups
• Biometric readings before and after (Health IQ)
• And walked every day, or did the exercise tapes 
• And one step further

Work-related 
services & 

safety 
promotion



Health IQ Personal health 
& wellness 



Results

• The next year back injuries were down to 2! 

• Together lost 148 pounds and 75 inches!!!!! Also donated 
this 148 lbs. to the local food bank in your team names for 
the pound for pound challenge by the biggest loser 
producers. 

Work-related 
services & 

safety 
promotion



• An All-in-1 Program offering:
– EAP+Work/Life
– Healthcare Help

• Easy access.
• One source support for a variety of needs.
• Expert staff of health and insurance professionals, 

including Registered Nurses.
• Covers all employees over the age of 18, whether you have 

health insurance or not.
– Including Flex and Part-Time employees.

• Spouses/domestic partners.
• Dependent children.
• Even covers parents and parents-in-laws.

Who is Health Advocate & who is eligible?



What do they offer?



Erickson Living Utilization compared to Health Advocate’s book of 
business shows higher utilization in most major categories

Health Advocate

2014                                                                                   2015



Chronic Care Solutions

Newsletter announcement 
and Q&A from Medical 

Director

Introductory letter from Nurse 
Health Coach

Key Phrases in Communication Strategy

• Quality Care
• Confidentiality
• Voluntary

• Incentives
• Affordable
• Control Out of Pocket Expenses



Group – Less Outliers

PMPM 2011 2012 2013

Group $2,084 $2,082 $1,636 

w/Inflation $1,919 $1,983 $1,605 

Change PMPM $809 ($101) ($477)

Savings - ($49,363) ($232,559)

$0

$500

$1,000

$1,500

$2,000

$2,500

2012 2013

PMPM - Less Outliers

Group

w/Inflation

Two outreach patients had catastrophic events: Patient A had subarachnoid bleed and 
Patient B had complications related to vascular surgery. Neither could be impacted by health 
coaching. While they needed more care in 2011 and 2013, they required less in  2012.



Risk Control Group

Yearly Cost Increases

38%

Control Group

2011 - 2012 6%

2012 - 2013

Health Coach Group

.3%

7%

$

$293K
Potential Savings if cost growth 
matched that of Health Coach 

Group

$1.1M
Additional Cost of the Health Coach group without 

outliers if cost growth matched Control Group

Another way to consider the management of Health Coach participants is to compare their cost growth to 
a group of patients with similar MARA Concurrent and Prospective Risk scores.  While the Control Group 
costs were lower they grew significantly more than the group using Health Coaching services.



30%
Reduction in Prospective Risk for patient from 2012 to 2013, 

indicating fewer incidents caused by chronic conditions.

$12K
Savings attributed to closed care gaps and elimination of insulin 

dependence. 

Chronic disease management leads to measurable results with a 59 year old diabetic with comorbidities 
closes care gaps related to preventative screening and chronic condition.  Health Coach education led to 
fulfillment of cancer screenings, labs, and eye exams. The patient also progressed off of insulin dependence 
during the period.

Individual Impact – Case Study

$0

$200

$400

$600

$800

$1,000

2011 2012 2013

Patient PMPM

PMPM



Creating the Solution



Seeing the Results



Ebola Prevention 
Work-related 

services & 
safety 

promotion

4
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Pre-Travel Consultations Post - Travel
Consultations

Employees needing
active temp and
symptom checks

EHWC Visits





Creativity in Marketing

CREATIVITY

Simplicity

Unexpected

Concrete

Credibility

Emotions

Stories



New Provider Postcard

• Goal: Introduce EHWC 
providers and reinforce 
benefits and services

• Highlight key 
differentiators 
(affordability, ease and 
confidentiality)

• Include strong call to 
action with clear contact 
information

• Introductory tone 
establishes relationship 
and provider credibility

61



















Our Culture of Safety… 



• Over 90% of all work 
place injuries are a 
direct result of an 
unsafe behavior, 
versus an unsafe work 
environment

• Consequently, our 
focus is on behaviors-
not injuries

Safe Behaviors = Desired Culture

= Desired Culture





• 301e
• RCAs
• Weekly occupational health reports
• Quarterly workers compensation calls –

trends, costs, process measures and 
cases >$25K incurred

• Anytime TPA assistance
• Anytime Corporate assistance
• Accountability and follow through

Quality Improvement - Incident 
Investigations



Risk Identification and Communication 

Re- EducationDevelop Policy, 
Training

Roll out 
Through 
Standards

Re-

Injury

RCA

O
utcom

e

Re-EducationDevelop Policy, 
Training

Roll out through 
Standards

Communicated 
through PEER Team 
and other Channels  



 Associate Executive Director – Is responsible for establishing and 
serving as the Co-Chairperson of the Community Performance 
Improvement/Risk Management/Safety Committee

 Finance Director 
 Nursing Home Administrator/Manager or Designee 
 Home Health Administrator/Manager or Designee 
 Hospice Administrator/Manager or Designee 
 Rehabilitation Manager or Designee 
 Senior EMS Paramedic or Designee
• Other common positions to attend include: Employee Health and 

Wellness Nurse, Human Resources Director, General Services Director, 
and Dining Director

• Every Community has a PIRMS Committee 
• Policy on Elink: PIRMS Policy 

PIRMS (Performance Improvement, Risk Management, & Safety)

http://ppm/RiskManagement/Performance%20Improvement%20Risk%20Management%20Systems/@%20PIRMS%20Policy.doc


Community 
PIRMS

Corporate

Safety 
Committee

Individual 
Departments

Communicating Safety Information



• Roll Call

• Reoccurring focus on 
OSHA and Safety 
Topics

• Enterprise-wide 
strategies 

• Provides a format for 
local PIRMS meetings  

Enterprise Wide PIRMS Call Agenda



Role of EWHC Provider
at PIRMS Committee 

• PIRMS = Performance Improvement/Risk 
Management/Safety

Work-related 
services & 

safety 
promotion

campus PIRMS

1-Feb-16 back strain other 
strains STF burns CUT struck by 

res
Needle 

stick
health 

services 0 0 1 0 0 1 0

health 
services 

total
0 0 1 0 0 1 0

all other 
dept 0 1 6 2 2 0 0

total all 
other 

depart
0 1 6 2 2 0 0



Weekly Injury Report

Updates for Community X–
New:
 Patient A  Dining (CB 1) 2/10/2016 cut he was cutting down a box and cut his left finger on the knife, 

did follow up with EHWC and was treated and had a follow up but has remained full duty.
 Patient B HS 2/8/2016 ?strain wrist did not report to security she was working with two 

residents and started to feel pain in her left wrist - this was the same wrist she had injured last year when she was 
kicked by a resident. She did follow up with EHWC but the pain in her left wrist was not related to an injury but a 
medical issue. She was referred to Ortho for follow up – she remains full duty.

 Patient C  Dining (CB 1) 2/5/2016 Burn did not report to security he was changing the fryer 
oil when he splashed some oil in his eyes. They used the SDS manual and followed the directions and he returned to 
work full duty.

Updates:
Patient D  Dining (GR) 1/20/2016 Struck by(fx toe) Security called and call center called she 
was carrying a container full of coke and it slipped from her hands landing against her left knee and foot. She was noted 
to be limping by the supervisor who told her to call Security. She came to EHWC and was sent to Concentra and then 
returned to light duty of sedentary work. This will be accommodated by her department. UPDATE 1/25/2016 employee 
did follow up with Concentra and remains on sedentary work. She remains in her department. Follow up 2/1/2016. 
UPDATE 2/6/2016 employee did follow up with Concentra and remains on sedentary work in her department. UPDATE 
2/11/2016 employee did follow up with Concentra and remains on sedentary work in her department.

Workers’ 
compensation 

care and 
management



Enterprise-Wide Success Story



Workers Compensation – Savings 
Compared to Market Trends

* $5,640,235 in hypothetical savings over market rate '10-'14 


Chart1

		FY10		FY10

		FY11		FY11

		FY12		FY12

		FY13		FY13

		FY14		FY14



Workers Comp - % of Wages

Workers Comp - Market Rates

0.0238602401

0.0250600171

0.0239719782

0.0258118176

0.0243618044

0.0268442903

0.0240412494

0.0284549477

0.0235758648

0.0307313436
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				Workers Comp - % of Wages		Workers Comp - Market Rates

		FY10		2.4%		2.5%

		FY11		2.4%		2.6%

		FY12		2.4%		2.7%

		FY13		2.4%		2.8%								2.4%		2.4%		2.4%		2.4%		2.4%

		FY14		2.4%		3.1%								2.5%		2.6%		2.7%		2.8%		3.1%

				To resize chart data range, drag lower right corner of range.







Top 5 Injuries to 
Erickson Living Employees - 2015

• 187 Strains and Sprains
– 63 related to Resident lifting

• 109 Slips, Trips, and Falls
– 31 related to ice and snow

• 78  Contact/Exposures
– 21 burns related to food service (hot soup, 

coffee, etc.)
• 73  Struck by or Against

– 14 being stuck by falling object (such as a box)
– 9 being struck by a Resident

• 72  Cuts, Punctures, and Scrapes



• Monthly Safety 
Topics and 
Associated Posters

• Specific to the 
Hazards within that 
Department

• Proactive & 
Reactive

Quality Improvement - Resources

http://elink/Corporate/RiskManagement/Safety%20Documents/Safety%20Topic%20of%20the%20Month%20-%202016/2016%20Master%20Monthly%20Safety%20Topic%20Outline.docx


Evaluation – Focus to achieve success    

Community 
Specific 
Focus

2012 2013 2014 2015

2014 to 
2015

% Change
Ann's Choice 12.23 10.41 10.81 7.33 -32%
Ashby Ponds 3.20 13.34 9.16 15.22 66%
Brooksby Village 8.04 7.15 7.79 6.79 -13%
Cedar Crest 10.77 7.69 9.61 6.45 -33%
Charlestown 5.65 4.78 6.34 6.33 0%
Devonshire 0.00 0.00 7.53 7.15 -5%
Fox Run Village 13.85 9.10 13.89 12.72 -8%
Greenspring Village 5.04 4.59 4.84 4.47 -8%
Linden Ponds 6.65 7.38 6.73 5.39 -20%
Maris Grove 8.44 8.43 9.28 7.05 -24%
Oak Crest 7.11 7.99 8.99 6.45 -28%
Riderwood 6.14 5.48 7.81 5.10 -35%
Seabrook Village 7.94 4.26 5.27 5.18 -2%
Tallgrass Creek 15.38 0.00 10.35 6.29 -39%
Windcrest 10.12 10.33 18.42 8.88 -52%
Erickson 7.92 6.92 8.25 6.82 -17%



• 3 Focus Communities
• Community Visits
• Quarterly PIRMS Call
• Strategies focused on loss leaders
• Community 1 = 33% Reduction in frequency
• Community 2 = 8% Reduction in frequency
• Community 3 = 52% Reduction in frequency
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Top Five Risks to 
Erickson Employees – 2013, 2014, 2015


Chart1

		CY2013		CY2013		CY2013		CY2013		CY2013

		CY2014		CY2014		CY2014		CY2014		CY2014

		CY2015		CY2015		CY2015		CY2015		CY2015



Strain / Sprain / Exertion

Slip / Trip / Fall

Contact / Exposure

Cut / Puncture / Scrape

Struck by/against
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		WC by Cause - Award

		Generated By:

		 Becky Terjung

		 Erickson Living

		 2/25/2016 11:07 AM

		Filtered By:

		   		Show: All claims

		   		Date Field: Date of Loss equals Custom (1/1/2013 to 12/31/2015)

		   		Coverage Major equals WC 

		   		AND TPA Claim Number not equal to  

		   		AND Status not equal to Void 

		   		AND Net Incurred greater than 1 

						Date of Loss												Grand Total

		Cause - General		Cause		CY2013				CY2014				CY2015

		-		-		$730.19		1		$3,187.43		4		$3,921.51		4		$7,839.13		9

				Subtotal		$730.19		1		$3,187.43		4		$3,921.51		4		$7,839.13		9

		Caught/Rubbed/Abraded		-		$152.46		1		$705.03		1		$0.00		0		$857.49		2

				Caught between moving/stationary object		$55.64		1		$4,277.61		6		$27,785.39		6		$32,118.64		13

				Caught between moving objects		$147,741.08		4		$370.36		1		$113.25		1		$148,224.69		6

				Caught in machinery		$12,169.56		2		$587.97		1		$0.00		0		$12,757.53		3

				Caught in Wheelchair part		$0.00		0		$0.00		0		$2,500.00		1		$2,500.00		1

				Other Caught In/Abraded by		$0.00		0		$215.25		1		$23,806.03		6		$24,021.28		7

				Rubbed/Abraded by moving object		$0.00		0		$1,936.55		2		$0.00		0		$1,936.55		2

				Rubbed / Abraded NOC		$0.00		0		$69.44		1		$537.78		1		$607.22		2

				Not Otherwise Classified		$2,086.69		3		$0.00		0		$0.00		0		$2,086.69		3

				Subtotal		$162,205.43		11		$8,162.21		13		$54,742.45		15		$225,110.09		39

		Contact / Exposure		-		$0.00		0		$866.96		1		$0.00		0		$866.96		1

				Burn / Scald		$1,219.00		5		$9,038.13		9		$11,525.00		11		$21,782.13		25

				Contact / Exposure NOC		$5,798.94		4		$6,810.66		7		$13,924.68		29		$26,534.28		40

				Contact with bodily fluids		$458.30		2		$414.83		2		$1,468.73		4		$2,341.86		8

				Contact with broken glass		$0.00		0		$3,593.51		2		$89.97		1		$3,683.48		3

				Contact with chemicals / caustics / acids / oils		$2,640.11		7		$4,455.67		8		$4,544.55		11		$11,640.33		26

				Contact with coffee		$355.12		2		$0.00		0		$0.00		0		$355.12		2

				Contact with hot substances		$121.11		2		$16,654.81		6		$6,990.44		7		$23,766.36		15

				Contact with liquids		$139.17		1		$3,039.21		4		$107.32		1		$3,285.70		6

				Contact with needle		$3,661.83		5		$9,480.17		6		$1,150.00		2		$14,292.00		13

				Contact with sharp objects		$1,209.18		2		$1,690.87		2		$630.38		1		$3,530.43		5

				Contact with steam / hot fluids		$15,481.62		4		$0.00		0		$655.01		3		$16,136.63		7

				Contact with temperature extremes		$0.00		0		$662.94		2		$0.00		0		$662.94		2

				Contamination / Pollution		$0.00		0		$481.22		1		$3,160.00		1		$3,641.22		2

				Environmental		$391.77		1		$2,632.79		3		$16,762.17		1		$19,786.73		5

				Foreign object in eye		$2,149.85		1		$40.96		1		$980.21		2		$3,171.02		4

				Glass		$1,086.00		2		$0.00		0		$0.00		0		$1,086.00		2

				Ingestion of substance		$299.13		3		$0.00		0		$0.00		0		$299.13		3

				Inhalation / ingestion of mold		$0.00		0		$0.00		0		$818.76		1		$818.76		1

				Inhalation of substance		$113.37		2		$4,097.21		2		$4,974.60		2		$9,185.18		6

				Insect bite / sting		$1,132.69		3		$324.16		3		$0.00		0		$1,456.85		6

				Noise exposure		$0.00		0		$0.00		0		$6,993.10		1		$6,993.10		1

				Not Otherwise Classified		$4,458.94		1		$0.00		0		$0.00		0		$4,458.94		1

		Contact / Exposure		Subtotal		$40,716.13		47		$64,284.10		59		$74,774.92		78		$179,775.15		184

		Cut / Puncture / Scrape		-		$479.34		1		$111.36		1		$0.00		0		$590.70		2

				Cut / Puncture / Scrape NOC		$8,798.29		17		$10,537.55		28		$29,918.49		3		$49,254.33		48

				Cut by object being lifted / handled		$91,541.70		33		$77,858.63		29		$27,336.45		36		$196,736.78		98

				Foreign object in eye		$0.00		0		$0.00		0		$2,735.11		1		$2,735.11		1

				Glass		$816.84		3		$1,125.54		2		$2,746.67		2		$4,689.05		7

				Stepped on object		$10.60		1		$43,090.13		1		$0.00		0		$43,100.73		2

		Cut / Puncture / Scrape		Subtotal		$101,646.77		55		$132,723.21		61		$62,736.72		72		$297,106.70		188

		Driver / Control conditions		Motor vehicle		$405.09		1		$0.00		0		$0.00		0		$405.09		1

				Vehicle accident		$3,541.28		1		$0.00		0		$0.00		0		$3,541.28		1

				Subtotal		$3,946.37		2		$0.00		0		$0.00		0		$3,946.37		2

		Miscellaneous causes		-		$168.71		1		$1,742.29		4		$0.00		0		$1,911.00		5

				Contact / Exposure NOC		$10.60		1		$2,270.89		2		$2,065.55		1		$4,347.04		4

				Environmental		$10.60		1		$13,668.12		4		$0.00		0		$13,678.72		5

				Foreign object in eye		$496.96		1		$0.00		0		$0.00		0		$496.96		1

				illness/medical		$17,272.73		10		$24,701.08		3		$11,683.48		5		$53,657.29		18

				NOC		$0.00		0		$6,586.13		8		$9,217.10		4		$15,803.23		12

				Rubbed / Abraded NOC		$0.00		0		$0.00		0		$280.08		1		$280.08		1

				Strain / Sprain / Exertion NOC		$22,855.84		4		$948.21		3		$13.85		1		$23,817.90		8

				Violence / Crime NOC		$0.00		0		$0.00		0		$433.03		1		$433.03		1

				Not Otherwise Classified		$788.67		1		$0.00		0		$0.00		0		$788.67		1

				Personal injury		$10.60		1		$0.00		0		$0.00		0		$10.60		1

				Subtotal		$41,614.71		20		$49,916.72		24		$23,693.09		13		$115,224.52		57

		Natural disaster / Natural causes		Animal bite / scratch / kick		$126.87		1		$0.00		0		$0.00		0		$126.87		1

				Not Otherwise Classified		$1,182.60		1		$0.00		0		$0.00		0		$1,182.60		1

				Subtotal		$1,309.47		2		$0.00		0		$0.00		0		$1,309.47		2

		Products		Contact with chemicals / caustics / acids / oils		$1,889.58		2		$279.90		1		$0.00		0		$2,169.48		3

				Products NOC		$0.00		0		$0.00		0		$199.34		1		$199.34		1

				Subtotal		$1,889.58		2		$279.90		1		$199.34		1		$2,368.82		4

		Slip / Trip / Fall		-		$0.00		0		$28,388.21		6		$0.00		0		$28,388.21		6

				From ladder		$23.10		1		$4,663.91		2		$14,800.00		1		$19,487.01		4

				In Parking Lot		$38,166.81		11		$32,774.31		21		$149,551.23		10		$220,492.35		42

				In pits / shafts / holes		$0.00		0		$0.00		0		$1,062.50		1		$1,062.50		1

				In Recreational Area		$0.00		0		$0.00		0		$545.60		1		$545.60		1

				In Walk-in Freezer		$3,058.14		3		$1,053.17		1		$0.00		0		$4,111.31		4

				NOC		$3,787.56		5		$86,631.32		10		$5,055.88		9		$95,474.76		24

				On Elevated Surfaces		$171,802.28		2		$35,386.55		3		$5,816.81		2		$213,005.64		7

				On Floor		$195,404.13		36		$113,636.51		30		$206,555.18		33		$515,595.82		99

				On Ice / Snow		$8,436.45		10		$391,277.13		26		$138,735.98		21		$538,449.56		57

				On Liquid / Grease Spills		$66,163.62		11		$21,384.86		10		$16,692.68		8		$104,241.16		29

				On Sidewalk/Curb		$37,909.24		3		$12,229.26		6		$30,899.12		7		$81,037.62		16

				On Stairs		$19,878.78		12		$18,519.82		6		$23,681.74		9		$62,080.34		27

				Slipped but did not fall		$8,361.22		5		$10,705.01		8		$34,447.00		2		$53,513.23		15

				Stepped on object		$4,174.86		1		$234,248.23		5		$204,003.70		3		$442,426.79		9

				While Entering / Leaving Vehicle		$0.00		0		$6,250.18		3		$15,692.02		2		$21,942.20		5

				Not Otherwise Classified		$1,117.67		2		$0.00		0		$0.00		0		$1,117.67		2

		Slip / Trip / Fall		Subtotal		$558,283.86		102		$997,148.47		137		$847,539.44		109		$2,402,971.77		348

		Strain / Sprain / Exertion		-		$481.88		2		$263,189.73		26		$0.00		0		$263,671.61		28

				Exertion holding / carrying		$38,449.93		15		$21,383.07		22		$20,938.89		12		$80,771.89		49

				Exertion jumping		$773.64		4		$677.64		1		$194.38		1		$1,645.66		6

				Exertion lifting		$1,074,824.57		84		$1,373,400.92		96		$307,255.48		63		$2,755,480.97		243

				Exertion loading / unloading		$296,429.51		5		$55,390.31		7		$8,732.44		4		$360,552.26		16

				Exertion pulling / pushing		$210,354.45		19		$217,620.12		32		$34,453.33		19		$462,427.90		70

				Exertion reaching		$142,423.28		7		$39,599.41		12		$9,497.91		6		$191,520.60		25

				Exertion repetitive motion		$3,500.82		7		$130,362.42		9		$202.41		1		$134,065.65		17

				Exertion twisting / turning / bending		$35,365.30		27		$48,840.73		21		$39,207.82		17		$123,413.85		65

				Exertion using tool / machine		$9,042.08		1		$3,375.28		2		$1,450.00		1		$13,867.36		4

				Stepped on object		$638.93		1		$5,138.12		2		$0.00		0		$5,777.05		3

				Strain / Sprain / Exertion NOC		$138,993.05		32		$121,565.58		34		$177,648.61		63		$438,207.24		129

				Not Otherwise Classified		$8,543.60		4		$0.00		0		$0.00		0		$8,543.60		4

		Strain / Sprain / Exertion		Subtotal		$1,959,821.04		205		$2,280,543.33		264		$599,581.27		187		$4,839,945.64		656

		Struck by/against		-		$6,707.03		2		$2,752.22		4		$0.00		0		$9,459.25		6

				Motor vehicle		$10.60		1		$0.00		0		$0.00		0		$10.60		1

				Struck against edge/corner		$1,934.15		2		$4,397.45		5		$4,633.49		7		$10,965.09		14

				Struck against furniture		$1,972.60		2		$5,439.72		6		$2,179.10		4		$9,591.42		12

				Struck against moving object		$0.00		0		$22,712.44		7		$275,088.04		6		$297,800.48		13

				Struck against stationary object		$160.57		1		$67,909.03		8		$6,618.18		7		$74,687.78		16

				Struck by EMV		$4,599.71		3		$2,502.93		3		$5,000.00		1		$12,102.64		7

				Struck by falling object		$210,396.97		20		$102,034.26		12		$67,425.71		14		$379,856.94		46

				Struck by flying object		$181.26		1		$8,110.00		1		$0.00		0		$8,291.26		2

				Struck by moving object		$8,966.26		6		$5,971.92		12		$11,987.02		14		$26,925.20		32

				Struck by object being lifted / handled		$1,145.61		6		$3,953.48		3		$3,412.91		8		$8,512.00		17

				Struck by Resident		$46,499.20		12		$83,691.15		22		$5,909.86		9		$136,100.21		43

				Struck by tractor / equipment		$40.96		1		$0.00		0		$0.00		0		$40.96		1

				Struck employee/visitor/contractor		$49.65		1		$0.00		0		$0.00		0		$49.65		1

				Struck NOC		$4,694.05		4		$0.00		0		$7,621.97		3		$12,316.02		7

				Not Otherwise Classified		$1,422.05		3		$0.00		0		$0.00		0		$1,422.05		3

		Struck by/against		Subtotal		$288,780.67		65		$309,474.60		83		$389,876.28		73		$988,131.55		221

		Vehicle		Multiple vehicle collision		$0.00		0		$0.00		0		$54,843.88		1		$54,843.88		1

				Struck by vehicle		$0.00		0		$3,473.88		1		$0.00		0		$3,473.88		1

				Vehicle accident		$71,297.96		15		$0.00		0		$0.00		0		$71,297.96		15

				Vehicle NOC		$208.31		1		$0.00		0		$0.00		0		$208.31		1

				Subtotal		$71,506.27		16		$3,473.88		1		$54,843.88		1		$129,824.03		18

		Water / Smoke damage		Contact with temperature extremes		$0.00		0		$1,212.67		2		$0.00		0		$1,212.67		2

				Subtotal		$0.00		0		$1,212.67		2		$0.00		0		$1,212.67		2

		Rubbed / Abraded		-		$1,773.93		1		$0.00		0		$0.00		0		$1,773.93		1

				Subtotal		$1,773.93		1		$0.00		0		$0.00		0		$1,773.93		1

		Grand Total				$3,234,224.42		529		$3,850,406.52		649		$2,111,908.90		553		$9,196,539.84		1731

		Confidential Information - Do Not Distribute

		Copyright (c) 2000-2016 salesforce.com, inc. All rights reserved.





report1456416475477

		



Strain / Sprain / Exertion

Slip / Trip / Fall

Contact / Exposure

Cut / Puncture / Scrape

Struck by/against











Evaluation – Focus to achieve success    

2014 2015

0

10

20

30

40

50

60

38

52

29

Needlestick Events - 44% Decrease (2014 to 2015)

2013



Evaluation – Focus to achieve success    

2014 2015

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$300,000 

$80,000 

Transportation Incidents - $220k or 73% Decrease



Continued growth in our employee population
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Actual vs Expected Loss Days = 1,647 
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• GS Safety 
Baseball

• All 
Communities 
Participated

• Approx. 2,400 
employees

Department Specific Safety Focus

http://elink/Corporate/CorporateOperations/GeneralServices/SitePages/2015%20GS%20Safety%20Baseball.aspx


Department Specific Safety Focus
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 77 fewer Incidents in the past year or a 15% reduction = $750,000



• Dining Safety 
Football

• 13/17 
Communities 
Participated 

• 4,206 out of 
4,803 
participated 

• 88%

Department Specific Safety Focus

http://elink/Corporate/CorporateOperations/GeneralServices/SitePages/2015%20DS%20Safety%20Football.aspx


Department Specific Safety Focus
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• CC SAFE Lift 
Campaign 

• Enterprise wide 
focus

• Communicated 
through Peer Team 
Calls and Monthly 
Safety Topic

Department Specific Safety Focus



Safety in Health Services
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Creating a Culture of Well-Being… 





GALLUP’S ELEMENTS

.

Difference between top and bottom engagement quartiles 

Sickness 
Absence

All 
Absenteeism

Health 
Scores Productivity Profitability

Turnover
Workplace 

Injuries

Analysis of:
• 1,390,941 employees
• 49,928 business units
• 192 organizations
• 49 industries

Adapt to 
Changes

200 +%

Source: Gallup Organization
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WHAT IS EMPLOYEE WELL-BEING?

The combination of our love for 
what we do every day, 
the quality of our relationships, 
the security of our finances, 
the vibrancy of our physical and 
emotional health, 
and the pride we take in what we 
contribute to at Erickson Living.



2016 “TAKE CHARGE OF YOUR WELL-BEING” PLANS

Wellness Fund Basic Budgeting Erickson Living 
University Online

Work/Life 
Balance; Family

Health Advocate 
─ EAP and 

HealthCare Help

Debt 
Management

Erickson Living 
University Staff Appreciation

Heart Health Savings and 
Investment

Health Advocate 
─ Personal 

Development 
Resources  

Matched 
Volunteer Hours

Physical Activity Retirement 
Planning Mentoring Matched Charity 

Contributions

CARE
PLANCARE GROW GIVE

Physical and Emotional Financial Personal and Career Social



Our Next Steps… 



• Financial Performance
– Achieve Increase in Elective Use by 5% Compared to Same Time from Previous Year. 

(Visits include Sick Visits and Follow Up, Health IQs, Well Visits, Flu Vaccines, and 
Smoking Cessation).

– Achieve Average Incurred Cost per WComp Incident At/Below Internal Benchmark. 
• Customer Service

– Achieve High Scores and Positive Feedback.
• Management Practices

– Audit At Least 10 New Hire Charts Per Month. Report Results and Follow Up Actions 
to HRD to Recall Employees and Resolve Missing Information. Complete Monthly 
Spreadsheet to Be Included With Productivity Report.   

– Audit at Least 10 Existing Employee Charts Per Month for Employees with 
Regulatory Requirements for Vaccines and TB Screening Requirements. Report 
Results and Follow Up Actions to HRD to Recall Employees and Resolve Missing 
Information. Complete Monthly Spreadsheet to Be Included With Productivity 
Report. 

– Build Partnership with Workers’ Compensation Adjuster and Senior Occupational 
Health Nurse Including Monthly Discussion of all Open Cases to Facilitate Closure 
Plans.

2016 EHWC Goals



• Management Practices – cont’d
– Maintain or Achieve Overall and CC-Specific Employee Flu Vaccine Rates of 60% or 

More or a 5% Increase in Overall and CC-Specific Rates from Prior Year. If 
Community Already Has Overall and CC-Specific Rates of 60% or More, Prevent 
Declines of 5% or More.

• Well-Being Engagement
– Serve as Primary Champion of Weight Watchers And Achieve Minimal Goal of 15 

Active Enrollees Per Site.
– Achieve Increases in Referrals to Chronic Care Solutions
– In Collaboration with HR, Plan for At Least 2 Brief Departmental Meeting 

Presentations Related to at Least 2 of the These Categories of Well-Being: Financial, 
Personal and Career Growth, or Social Well-Being. 

– Providers to Set Their Own Personal Well-Being Goal (e.g. Dr. Craig plans to do a 
yoga class 2 times each week).

• Employee Engagement
– Demonstrate Growth For Your Medical Assistant in Either Their Educational 

Development or Influence in the Community. 

2016 EHWC Goals – Cont’d



• Optimize vendor partner relationship, 
monitoring and evaluation.

• Achieve multi-year pharmacy benefit plan 
including affordability, adherence and other 
pharmacy management plans (e.g. step 
therapy).

• Consider plan re-design to further incentivize 
wellness engagement.

• Drive participation in chronic care solutions. 

2016 Health Plan Goals



• 2016 evaluation of results to focus on our 
communities with the most opportunities to 
prevent injuries  
– Onsite community consultations to create action plans 

including management goals
– Monitor injury frequency and incurred costs  and adjust 

plans as needed 

• Continued focus on safety culture development
– Initiatives, safety topics of month, global/local training
– Special initiatives such as safety baseball, football, etc. 
– Safety challenges and sharing best practices

• Post-Offer Employment Testing (POET)

Annual Safety Plan Review and 2016 Goals



• 52 y.o. female housekeeper for BP check. NP noticed asymmetric lip & 
favoring left side. She cried & said her face was numb. 911 call & 
received ‘TPA’ therapy in ER, avoiding a stroke. “God bless you, you 
saved my life”

• 46 y.o. male general services worker with cold. Heart exam revealed 
loud murmur. Cardiologist visit revealed leaky heart valve but normal 
heart function. Valve repair done with good outcome & back to work. 
“The Cardiologist told me you found it before it damaged my heart”

• 48 y.o. female laundry worker for BP medication. BP dangerously high 
at 210/113. Clearly depressed due to loss of daughter in last year 
(leaving her with 2 children) & loss of mother 1 month ago. EAP 
referral, then counseling. 2 weeks later, BP normalizing, in therapy & 
wants to quit smoking in new year. “You really care about me” 

Voice of Our Employees
* Personal information is not included for privacy purposes 



Customer Satisfaction Results
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“Coming together is a beginning; 
keeping together is progress; 
working together is success .”

Henry Ford, Founder of the Ford motor company and developer 
of the assembly line technique of mass production
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